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We would like to thank

all our staff, trustees,

supporters, partners, volunteers
and funders

but especially all the
Young People
who have made this a

wonderful year for the Project
Thank You!

Who we are:

Staff & Volunteers Trustees

Lesley Pollard, Managing Director Andy Dykes, Chair

Kathryn Brown, Finance, Monitoring and Admin Officer Stephanie Platts, Treasurer
Laura Abbott, STAMP Coordinator Chris Anderson

Chantelle Parke, STAMP & VOYCE Project Worker Pamela Allen

Stefanie Pearson, Project support Worker Elizabeth Hartlebury

Tessa Harrison
Jane Sedgewick
Alan Law

Mick Warwick (seconded March 2014)
Staff and trustees who left during the year:

Sara Gowen, Deputy Manager

Belinda Alexander, Ass Project Worker

Emma Cawley — Founding Trustee (resigned 2013 AGM)
Ellie Houlston, Trustee (resigned 2013 AGM)

Patron: The Rt Hon David Blunkett MP for North Sheffield



Introduction by Chair

Chilypep’s aim ‘to develop models of best practice and promote the participation of
children and young people in the decisions that affect their lives, as well as empowering
them to take forward their own ideas and projects to meet their own and other young
people’s needs and aspirations’, has continued to drive and motivate the Board of
Trustees, Management and Staff Teams throughout the year.

Having said ‘thank you and goodbye’ to two longstanding members of the Board,
Trustees have recruited new members in order to fill the identified skills gap. While
maintaining their management responsibilities for the organisation, and in order to raise
Chilypep’s profile even further, Trustees have been particularly focussed upon
developments around Marketing, Promotion, Publicity and Fundraising during the year.
We also completed our Governance review, completing the tasks we had set ourselves
to ensure we have everything in place to be a well governed organisation, and recruited a
new Trustee who is a qualified accountant!

Chilypep Management have also had to say ‘farewell’ to two incredibly hardworking team
members during the period, with one becoming the Manager at Sheffield Young Carers
Project, and the other, a ‘young person come worker’, who has moved on to her dream
job within Mental Health work. Despite these major internal changes, the staff team have
continued to work hard to deliver Chilypep’s key objectives, maintain its’ core services
and further develop empowerment work with Young People in Sheffield and beyond.

Even though the public and voluntary sectors have struggled to maintain levels of
provision during a time of government austerity measures, Chilypep’s three current
projects have all continued to develop successfully. The ‘VOYCE’ (Views of Young
Carers Explained) Big Lottery Youth in Focus Project led by Chilypep, in partnership with
the Sheffield Young Carers Project and the Interchange Counselling Service, along with
the young people’s project group ‘STAMP’, (Support, Think, Act, Motivate, and
Participate), which is working towards improving mental health and emotional wellbeing
services for 16 - 25 year olds, and finally the AVA Project and ‘Y-WAVE’ Group (Young
Women Against Violence Empowered) working with young women from Sheffield, have
also inspired the young people, staff and partners engaged with their delivery.

The passion, strength and dedication shown by everyone involved with this small, yet
really successful organisation continue to shine through. The on-going belief in, and
commitment to Chilypep’s principles and values in working with young people around
empowerment and participation, remain as a beacon to us all!

On behalf of the Chilypep Board of Trustees, and all those who support us in so many
different ways, once again a very big ‘Thank You'’!

Andy Dykes

Chair of Chilypep



Managing Director’s Summary

The Right Here project came to an end during this year, and we worked hard to secure
funding to continue the work of our Emotional Wellbeing and Mental Health work with our
STAMP group. We have secured funding from the Mental Health Foundation, received a
grant from The Health and Social Care Volunteer Fund, and supported Sheffield CAMHS
in their application to become a Childrens and Young People’s IAPT site, resulting in us
securing funding from them for one year for our coordinator to work alongside them to
embed young people’s participation.

The VOYCE, project, working with Young Carers, entered its third year and the
partnership between delivery partners and the strategic board is still strong. SCC
continues to be committed to the project and to maintaining Young Carers as a priority
group within their portfolio, and the new Young Cares Strategy Board has been
established. We continue to contribute to the development of a new Young Carers
Strategy for the City, and to work closely with our partners to develop nhew models and
ways of working that support the needs of Young Carers.

A new project funded by Big Lottery Reaching Communities started in April 2013 in
partnership with a national organisation, Against Violence and Abuse (AVA) which | am
leading on. | am coordinating the work in one of 4 sites for this national pilot project,
working across Sheffield and Rotherham, as well as delivering ASDAN Leadership
training to all young people from the 4 sites. The project is being supported by VIDA, and
a partnership has been set up between us, The Young Womens Housing Project,
Rotherham Youth Service and Rotherham Refuge to deliver the project.

We continued to work on the Quality by Right initiative, piloting good practice standards
in work with young people with VCF organisations across the City. The pilot was due to
be completed by March 2014 but was extended for three months to enable us to develop
a Quality by Right Toolkit which will be a resource for all and be available through the
Chilypep website.

Both myself and Sara Gowen, our Deputy Managing Director, continued to take forward
the strategic work of the organisation and to represent the VCF sector, children and
young people by sitting on a variety of strategic boards across the City. Sadly for us,
Sara left in January 2014. | have continued to manage the contracts, grants, staff and
resources of Chilypep, steer the direction of the work, and, with the support of a
dedicated board of trustees and staff team, seize opportunities for the organisation to
grow and develop, whilst maintaining effective delivery of our work.

Our work would not have been possible without our Finance and Monitoring Officer,
Kathryn Brown, who has provided an invaluable service in ensuring the smooth running
of a growing organisation as well as supporting staff and trustees in managing the
organisations finances, cash flow, human resource needs and much more! The increase
in workload has been supported by the development of new and improved administration
and finance systems.

Lesley Pollard

Managing Director Chilypep



AVA Project

The first six months of the project was a setting up period, followed by recruitment of
young people to set up the group. Two young volunteers who were part of past Chilypep
groups came back to the organisation to help with the set up period, developing the
project monitoring and evaluation tools, project information, training programme and
recruitment process. They presented the project information at an event for organisations
to come and find out about the project, and to the project steering group, which is the
existing CYP Domestic Abuse Working Group.

As a result, the Young Womens Housing Project dedicated some worker time to support
the work in Sheffield. Rotherham Youth Service and Rotherham Womens Refuge also
committed workers to support the development of the work and between October 2013
and April 2014 we co delivered awareness raising training to a group of young women
from Sheffield and Rotherham, with Leadership training planned for May 2014.

The group have named themselves YWAVE — Young Women
Against Violence Empowered, and have been working together
over the last 6 months to reach their overall aim of improving
services aimed at young people affected by domestic violence,
and influence other young people and adults, by making them
more aware of the issues surrounding Domestic and Teenage
Relationship Abuse. The group have all either had their own
experience of violence and abuse or have a passion for
supporting others who are affected by these issues.

The YWAVE group has 2 priorities.

1. ‘Protect, Promote, Improve’ (PPI) - a consultation activity
involving completing a focus groups and questionnaires with CYP and professmnals
about the services and support available for CYP affected by Domestic Abuse. The group
will produce a report to present to authorities and commissioners when looking to fund
new services for CYP.

2.Utilizing the groups training and peer mentor skills by delivering educational
workshops around healthy relationships to other young people in schools and colleges.
The sessions are based upon the Home Office’s ‘Expect Respect’ Toolkit. These
workshops aim to reduce the stigma around relationship abuse and allow young people
to understand the difference between Healthy Relationships and how to spot the signs of
abuse.

The group are looking for new members and hope to recruit more young people.

In January 2014 we decided to set up a separate group in Rotherham to run in parallel
with the existing group, as all but one are from Sheffield. This work is being led by the
workers from Rotherham and two Rotherham young people are working with them and
have undergone the Awareness Raising Training.

Lesley Pollard

Emma Manser: AVA Project Worker



Big Lottery Youth in Focus — VOYCE Project

Based on on-going monitoring and evaluation and the findings from the annual
participatory review, the second year of the project was very successful and almost all
the work planned for each outcome has taken place, with some targets being over
achieved.

There was significant and on-going support from strategic partners who committed time
and resources to supporting the project work. Last year we reviewed the effectiveness of
the Steering Group, based on the findings from the VOYCE baseline external evaluation
of the strategic partnership. Subsequently, the new multi-agency structure which was put
in place to drive forward the Young Carers’ Strategy has continued to develop and the
VOYCE project has a central role in the new structure, keeping our work high on the
agenda of strategic partner organisations. The VOYCE Young People's Participation
Group (VOYCE PG) have been involved in every aspect of the project delivery whilst also
working on their own priorities, and have worked closely with Sheffield Young Carers
Project and Interchange Sheffield to support the development of the Schools work and
Emotional Wellbeing elements of the project.

During this year, our achievements with VOYCE
has included ten young carers receiving the ASDAN
Citizenship Award, nine young carers receiving the
ASDAN ‘Developing Self — Personal and Social
Development’ Qualification, and nine young carers
receiving ASDAN Peer Mentoring Awards.

VOYCE PG designed and delivered a ‘Recruitment
and Representation’ event, with the aim of engaging
young carers in consultation and increasing representation to VOYCE PG. A total of 20
people attended the event, including professionals, VOYCE PG members and other
young carers. VOYCE PG ran a range of creative consultation activities with young
carers and collated the results of these into a report which is informing their delivery plan
for the coming year. The event resulted in VOYCE PG recruiting seven new members to
the group.

VOYCE PG received training around campaigning and influencing which they then
delivered to eight young carers. VOYCE PG used this as an opportunity to consult the
young carers about the issues they face and the changes they would like to see for
young carers.

Three VOYCE PG members (young carer champions) attended and fed into the
Children’s Society Standards launch in London. The young people helped to facilitate
group work, present their own experiences of schools, and gave their views around
national policy developments such as the Care Bill that they have worked towards
influencing. These young champions fed into the initial planning and design of the Young
Carers School Standards in 2011/2012 and are continuing to support the initiative at a
local and national level.

Three VOYCE PG members act as representatives for the Education and Attainment
subgroup of the Young Carers Strategy Board, feeding in the views of young carers
around education, supporting the action plan for this group to make strategic and
operational level changes within the education system for young carers.

Two VOYCE PG members attended a residential with The Children’s Society to become
national reps — we now have three VOYCE PG members trained as national
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representatives. This role, alongside their role within VOYCE PG, is giving them the skills
and opportunities to be able to influence service providers, decision-makers and
strategies at a local, regional and national level for young carers. As part of this
programme three VOYCE PG members attended a residential in Southampton around
media and social marketing and three VOYCE PG members attended a residential with
the Children’s Society focusing on teambuilding and leadership.

Six members of VOYCE PG have participated in Recruitment & Interview training. These
young people have then gone on to sit on interview panels to recruit new staff. This
included two interview days for a manager and a practitioners at NSPCC, one day of
interviewing for the new Managing Director of Sheffield Young Carers, and four days of
‘speed interviewing’ social workers within the Children and Families Department of the
Local Authority. All organisations have reported the value of involving young carers in
these interview processes.

Ten young carers from across the VOYCE project participated in a trip to London, which
included a tour of parliament and a trip to the London Dungeons, sponsored by our
patron MP David Blunkett. Following on from this VOYCE PG have reviewed their
campaigns and influence strategy to come up with some key ‘asks’ for young carers that
they will be working towards over the coming year.

We supported the new family of VOYCE schools young people over two day activity at
Thornbridge — taking on feedback from last year to work more closely together to enable
understanding of VOYCE schools young people around the VOYCE Project and VOYCE
PG’s role within this

What young people have said about being
involved in VOYCE PG;

[ have become much mo r
when delivering traininog

Y1l ve been able to take
i activities which have enabled me to
have more skills”

: S " Wor ki ng on t he school
Iaunch has opened my eyes to how much support young carers want
from school s”

“My social media skills have i mproved”

“VOYCE PG has made me mor e o ptade thmi nde
box [1”

“lt’s made me more of a positive persor

Chantelle Parke
VOYCE Project Worker



STAMP (Support, Think, Act, Motivate, Participate)

With funding secured from the Health and Social care Volunteering Fund and Sheffield
CAMHS, our work with the STAMP group has continued and developed this year.

Right Here came to an end this year, and as part of the dissemination of learning from
the Project, Young people and staff attended 2 events; a conference about the learning
from Right here, and a Transition Event, focusing on the needs of young people as they
transition from Childrens to Adult services. At both, staff and young people presented
PowerPoint presentations around the work and achievements of the Right Here project
and STAMP’s role within that. They ran and participated in mini workshops to promote
STAMP and the work that we have achieved over the last four years, including the
models of participation and influence that we have developed as part of the Right Here
project.

From February to March 2014 Chilypep staff and young people delivered participation
training to 52 CAMHS practitioners over two days. The aim of the training was to improve
practitioners understanding of participation on both a practical and theoretical level; the
focus was around young people with mental health issues and young carers. Of the 52
practitioners who attended the training 51 said they came away with an increased
understanding around participation and involvement of young people. CAMHS workers
each made an individual pledge to make a positive improvement around young people’s
participation within the service as a result of the training days. These are being followed
up through CAMHS project groups which the Participation Coordinator is now
representing Chilypeps young
people’s groups on.

In  February 2014 STAMP
members received one day’s
training in storyboarding and
film making techniques and
have been working towards
producing their young people’s
mental health manifesto, ‘On
The Edge’, into a short film.

A Young People’s Mental Health Manifesto

1. STAMP Out Stigma: Start talkking about mental heaith and give young people the
opportunity to talk about, and explore, mental health.

2. Act now, tomorrow could be too late! The mental health system encourages
people to "get worse before we can get better”. Help us early on so things don't get so
bad.

3. Educate don't discriminate: Schools hinder rather than helpourmem:l health. Put
mental health on the curriculum and train school staff d young people’s mental
health so that we can be supported, not discriminated against or

They have created a short story
for each of the nine points of the
manifesto and will be making
each of these into a photo-story
to be promoted out across
social media sites, as well as for
use in schools. The film will be
used to support STAMP’s
campaigning work, and promote
the voice of young people
around mental health across the

. Abandoned at 16: "As soon as you are no longer a child services wash their hands of

you™ - there is no real service in place for 16-18 year olds. There should be.

. A voice and a choice! Young people’s participation is key - we are the experts in our

own mental health and we have a right to be listened to and our views acted upon.

. By young people, for young people: There are a lack of services for young people

over 16 that meet their needs - we need a service designed by young people for young
people aged 16-25.

- Stuck in the mud: We are often passed from pillar to post - services need to work
middle.

better together so we're not stuck in the

. We gotta fight for our rights: Getting help is hard, especially if we don't know our

rights. Tell us what they are and offer us advocates to support us.

. TREATment not HARAS Sment: "Current cnisis support desperately needs

improving”: Stop turning us away when we are in crisis or locking us up for being ill -
support us instead!

City.

Thiz manfecto has been produced by members of STAMP and Menty Health Ambassadons. It iz Informed by rey Ife expenences of
young peopie Tt we've encountersd the Mespan of the Right Here Sheflieid, as wed 2z from nierviews and focus groups
STAMF has run with targeted groups of young peopie 1o ensure the manifesto iz representaiive of young peopie from al walks of e,

stamp@enliypep.org uk or Laura Abbott, Right Hers Pastioipation Coordinator:
laura.abbottfohliypep.org.uk Tel: 0114 234 BB48.

. pecoiws momial booith maniorts’ piotms outlRRETARE. T m
STAMP and Chilypep sit on the Emotional Wellbeing and Mental Health (EWB&MH)
Priority One Strategy Group, a multi-agency group working towards Priority One of the
EWB&MH Strategy for the City which focuses on involvement of service users. As part of
8



this development Chilypep has recruited and is currently training 15 young people as
‘young commissioners’. Two representatives of STAMP are taking on the role of young
commissioners to feed in the needs of young people around mental health for future
service developments and commissioning in the City.

A development workshop was held with Adult
Commissioners in March 2014 to ensure we
received the support of these decision-makers
and service providers with this initiative.

From January to March 2014 Chilypep staff
and young people have attended and
presented at five provider/ training events in
order to increase the understanding of service
providers and decision-makers of the needs of
young service users of mental health services.
This has included:

1 Delivering a half day workshop to approximately 18 CAMHS practitioners on a
leadership course at Northampton University (CAMHS practitioners came from a
range of regions across the Country)

91 Delivering two training events to 52 Sheffield CAMHS practitioners around
participation and the voice of young people around mental health.

1 Organised, facilitating, and presented at a half day workshop around involving
young people in commissioning.

1 Presented around the work of STAMP and our HSCVF funded project at a young
people’s ‘Mental Health Transition’ event.

STAMPIing Out Stigma

STAMP have continued to work on their campaign to STAMP Out Stigman around
mental health. One aspect of this work has been to continue to promote their board
game, ‘Dare you Share? at a
local and national level. We are
really pleased that we have had
so much interest in the game and
praise for its effectiveness in
opening up conversations around
mental health. The game is now
for sale and we have sold 50
copies for use with Foyers
(sheltered accommodation for
young people) across the UK as
part of a ‘healthy conversations’
project.

Laura Abbott
Project Coordinator



Young Community Leaders

We developed this programme in partnership with Sheffield City Council, Ethnic Minority
and Traveller Achievement Service, Sheffield Health and Social Care Trust, Community
Development Team and Sheffield FURD. The programme was piloted with young people
from diverse backgrounds to support and empower them to become young leaders in
their communities. Through this 12 week training programme we aimed to create
influencers and local representatives to help influence issues in their communities and
create cohesive stable communities. The leadership training programme attracted
enthusiastic young people, who wanted to develop skills, confidence and knowledge, to
influence decision making systems, through active participation.

16 young people completed the training and received an ADAN Leadership Award. They
then broke into three groups to carry out a project of their choice. Chilypep supported five
young people to carry out a project around Mental Health and Emotional Wellbeing,
finding out the views of other young people and making this into a short film. They
attended Sheffield Mental Health day and interviewed a range of young people about
their experiences of services and what support they thought young people needed, as
well as talking to young people from other groups. Some of the young people have now
returned to their country of origin, taking their new skills and ideas with them, whilst
others have joined other participation and action groups in the City.

Financial Review

For the year ending 31% March 2014 Chilypep was entitled to exemption from audit under
Section 477 of the Companies Act 2006 relating to small companies. Chilypeps financial
statements for the year were prepared by the Community Accounting Service at Voluntary
Action Sheffield under the historical cost convention and in accordance with the
requirements of Accounting and Reporting by Charities, SORP (revised 2005) and the
special provisions for small companies under Part 15 of the Companies Act 2006. The
total income received during the year was £361,466.00 with total expenditure of
£314,358.00 giving surplus grant and revenue funding to be carried forward into the next
year of £114,404 (when added to our reserves from the previous year) to be used in
furtherance of Chilypeps Objects. The total expenditure included £131,035.00 which
Chilypep paid to contract Partners under the Big Lottery: Youth in Focus Fund Grant.
Chilypep can show that its application of stringent strategies to manage the financial risk to
the organisation caused by the economic downturn and shift in grant and contract giving
policy is proving beneficial. Following on from a successful year in 2012-13, we have again
increased our income by a total of almost £60,000, or 20%. This is reflected across all
income streams, as shown in the table below.

ncome Stream ncrease in £s % Increase
Grants (exc. ‘Holding account’ £11,052 11%
Contracts & SLA’s £39,291 73%
Training £610 12%
Other £7,253 80%
Net Income £18,609 65%
Total Income £59,640 20%
Unrestricted Funds Taken Forward £13,325 32%

Chilypep’s Board of Trustees and Management Team continue to plan strategically for the
organisation’s future financial viability.

Kathryn Brown/Richard Belbin
Finance and Monitoring Officers
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Extract from the 2013-2014 Financial Statements: Statement of Financial Activities

Statement of Financial Activities

(incorporating the income and expenditure account)

for the year ended 31 March 2014

Incoming resources

incoming resources from generated funds

Donations and gifts

Grants received

Investment Income

Incoming resources from Charitable activities

Contracts and service level agreements

Delivery of training

Other income

Total Incoming resources

Resources expended

Charitable Activities

Governance Costs

Total resources expended

Net (outgoing)/incoming resources

Total funds brought forward

Transfers between funds

Total funds carried forward

Unrestricted Restricted Total Total
funds funds 2014 2013
£ £ £ £
- 2,000 2,000 10,000
- 244 377 244,377 223,937
124 - 124 78
14,277 78,740 93,017 53,726
3,849 1,801 5,650 5,040
16,298 - 16,298 9,045
34,548 326,918 361,466 301,826
22,731 289,697 312,428 271,829
1,930 - 1,930 1,498
24,661 289,697 314,358 273,327
9,887 37,221 47,108 28,499
41,161 26,135 67,296 38,797
3.348 (3,348) - -
54,396 60,008 114,404 67,296

Chilypep has been funded by a number of grant and contract sources this year and in

particular we would like to acknowledge and thank the

following:

==

=8 =4 =8 -8 -89 _4_9_9_9

The BIG Lottery: Youth in Focus Fund and Reaching

Communities Fund

Health and Social Care Volunteer Fund

Mental Health Foundation

The Paul Hamlyn Foundation: Right Here

Lloyds TSB Foundation
The Brelms Trust

The Freshgate Trust
Sheffield RAG

SCC

Sheffield CAMHS
Sheffield Town Trust
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